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Delegate Pack A'/ .
OAGB National Assembly 2028  “weincmm

Dear OA fellows, groups and Intergroups,

Thank you for your fellowship and service this year, we look forward to speaking
with you all on the 17" October.

Find enclosed a pack of information which we suggest you read in advance of
the National Assembly, and have it easily accessible you on the day. You will
need the information enclosed to participate in the meeting and be fully
informed to vote.

If you are attending on behalf of an affiliated meeting or intergroup we suggest
discussing this pack and the motions being voted on with your group.in.advance
of the assembly.

Serving on your behalf
Hannah, Ghislain, Rachel, Rebecca and Robbie

o & P

i

Other links you may find helpful for the Assembly:

e Glossary - a detailed glossary of the terms and acronyms used during the
National Assembly

e Frequently Asked Questions (FAQ's) — information about National
Assembly and OA service more widely.

e Volunteering Information — information about the ways to volunteer and
give serviceto support OA in Great Britain.

e Application to join the Board — at the time of publication we have had 2
candidates seeking election to the board. We may have some late
applications and we will share those with registered attenders to National
Assembly.

e The current by-laws — these may be helpful for the motions regarding
proposed changes to our bylaws.
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https://www.oagb.org.uk/wp-content/uploads/2025/08/Glossary-for-National-Assembly.docx
https://www.oagb.org.uk/wp-content/uploads/2025/08/FAQ-for-National-Assembly-2.docx
https://www.oagb.org.uk/service-opportunities/
https://www.oagb.org.uk/wp-content/uploads/2024/09/Board-Member-Application-2024.docx
https://www.oagb.org.uk/wp-content/uploads/2024/03/NSB-Bylaws-at-March-2024.pdf
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1 Agenda - OAGB National Assembly 2026

Agenda - OAGB National Assembly 2026

Registration Organising 8.30
Voting delegates to enter the Zoom room by 8.45am Committee
Session: ‘Background and How Today Will Work’ Chair, 9:30
Should be attended by all voting delegates, observers welcome Parliamentaria
Including breakout discussion and 10 minute Q&A n, Centre Mic
Comfort Break 10:20
National Assembly starts 10:30
1. Welcome, 7" Tradition and Housekeeping Chair
2. Serenity Prayer, Preamble, 12 Steps, 12 Traditions, and 12 Volunteers
Concepts
3. Establish Quorum (25% of Groups and Intergroups) Chair
¢ Voting permission of non-affiliated meetings
4. Agreement of Agenda Chair
5. Approval of Minutes from 2025 Assembly Chair
MRC
6. Appointment of Minutes Review Committee for 2026 Assembly Chair
7. Appointment of Timekeeper Chair
8. Introduction of NSB Officers, Parliamentarian and Centre Mic Chair
Morning Business Session
9. Review of Standing Rules and Parliamentary Procedure Parliamentaria | 11:00
n
10. Board & Paid Worker Reports — questions only (4 mins allotted to | NSB 11:05
each)
Serenity Prayer All 11:50
Comfort Break 11:55
11. NSB Officer Elections (voting) Chair 12.05
OA Promise“l put my hand in yours...” All 12:55
Lunch break | Submit Emergency New Business motion(s) 13:00
Re-Assemble 13:55
(Must have any emergency business motions in writing to nsb@oagb.org.uk at this stage)
Afternoon Business Session 14:00
12. Serenity Prayer, 7™ Tradition & Preamble Volunteers
13. Motions (voting) CURRENTLY NO MOTIONS SUBMITTED Chair 14:05
14. 2027 National Assembly bid (voting) CURRENTLY NO BIDS Chair 14:25
SUBMITTED
15. Intergroup Reports — Questions on Reports only (4 mins allotted to | Chair 14:35
each)
16. Launch of the OAGB Volunteer Bank Chair/ Comms | 15:00
17. Any Other Business Chair 15:20
18. 7th Tradition & Thanks Chair 15:25
Serenity Prayer
Close (OA Promise) 15:30
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Minutes of the 2025 National Assembly

2 Minutes of the 2025 National Assembly

OVEREATERS ANONYMOUS GREAT BRITAIN
MINUTES OF 40TH NATIONAL ASSEMBLY
Date: Saturday 18th October 2025

Time: 10.30am to 5.30pm

Venue: Zoom online

Abbreviations used:

NSA = National Service Assembly of Overeaters Anonymous Great Britain
IG = Intergroup

OAGB = Overeaters Anonymous Great Britain

NSB = National Service Board of OAGB

WSBC = World Service Business Conference of Overeaters /Anonymous
WSO = World Service Office of Overeaters Anonymous

Agenda

1. Welcome, 7th Tradition and Housekeeping
NSB Chair - Chair of the National Service Board, welcomed everyone to the National
Assembly and thanked everyone for their service in attending.

All were encouraged to remain present with their screens on during all votes. A copy of the
delegate pack is available on the OAGB website.

A link to the 7th Tradition will be provided via the chat function.
2. Serenity Prayer, Preamble; 12 Steps, 12 Traditions; 12 Concepts

3. Establish Quorum

25% of groups and IGS are required.to establish a quorum. With 110 registered groups in 5
intergroups and.5 board members eligible to vote, there are 120 potential voters; 30 are
required to be in attendance for a quorum. Rebecca confirmed that the delegates included 35
group reps, 4 1G reps and 5 board members, totalling 44. The meeting was declared quorate.

There was a request from the Greenwich Zoom meeting, which is affiliated with the OA virtual
IG, to grant voice and voting rights to a fellow from this group. This was put to the assembly
under Article 6, Section 3, Subpart B of the World Service bylaws.

The fellow put her case forward, and the delegates raised questions about this matter, which
were clarified by the Chair and Parliamentarian.

With the objections noted, the poll voted unanimously to grant the fellow voting rights.
4. Agreement of Agenda

No objections were received to the agenda, and it was adopted unanimously.

5. Approval of minutes from 2024 Assembly
The minutes of the 2024 Assembly were proposed by the minutes review committee. No
objections were raised, and the minutes were approved.
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Minutes of the 2025 National Assembly

There were no matters arising from the Assembly to be covered in this meeting.

6. Appointment of Minutes Review Committee for 2025 Assembly
The committee to review the 2025 Assembly minutes was appointed.

7. Appointment of Timekeeper
A timekeeper was appointed.

8. Introduction of NSB Officers, Parliamentarian and Centre Mic person.
The officers, parliamentarian and centre mic were introduced.

9. Review of Standing Rules of Order and Parliamentary Procedure
No objections were received to the standing rules, so they were approved and adopted along
with the rules of order.

10. Board & Paid Workers Reports — questions only
Chair Report
Two questions were asked, with no amendments to-the report.

Secretary Report
No questions were asked.

Company Secretary Report
One question was asked with no amendments to the report.

Treasurer Report
Three questions were asked, with no amendments to the report.

Communications Report
Two questions were asked, with no amendments to the report.

Literature Liaison Report
Three questions were asked without any amendments to the report.

Literature Admin Report
Three questions were asked, with no amendments to the report.

R9 Report
One question was asked, with no amendments to the report.

World Service Report
Two questions were asked, with no amendments to the report.

11.  NSB Officer Elections

The current board members are halfway through their two-year term. The Chair advised that
the 2026 NA elections will need to be held. The communications officer will complete his
second two-year term and will therefore be unable to stand again.

The Chair, Literature Liaison Officer, Treasurer and Secretary will be eligible to stand for
election.

No nominations were received at this Assembly.

Page | 5



Minutes of the 2025 National Assembly

12. Motions

Four motions were proposed regarding by-law amendments. The Chair advised that, in
accordance with the standing rules for this Assembly, Motions B and C be placed on the
consent agenda. This is because they are considered non-controversial and unlikely to
require debate.

The motion to adopt amendments B and C as a consent agenda was voted on and
unanimously agreed.

Motion A was included and set out in the pack on page 26.
Proposer: NSB Board, with the Treasurer speaking on their behalf.
Motion: to amend the wording in the OAGB Bylaws, Part 3, Subsection b.

No one spoke against the motion, so the debate moved to questions, with six questions
asked and answered before the vote.

Motion A was unanimously agreed upon.

Motion D was a bylaw amendment, as set out on page 37 of the delegate pack.

Motion: to amend the wording in the OAGB bylaws, part 5, subsection f.

An amendment to the wording was proposed and seconded.

Amended/extra wording: The Assembly will 'consider each candidate's particular skills,
background knowledge, and experience in order to ensure that the best qualities available for

Board service are selected.

Fellows spoke in favour of this amendment, and against it. Two questions were asked about
the amendment and answered.

The amendment/additional wording to Motion D was unanimously agreed.

Motion D was set out and confirmed, with the agreed amendment included in its entirety.

One fellow spoke against this motion, requesting that the word ‘adherence’ be removed from
the bylaw. The Parliamentarian advised that if this were taken out, the motion would be out of
order.

Five questions were asked and answered before the motion was put to the vote.

Motion D, in its entirety, was unanimously agreed upon.

13.  Serenity Prayer, 7th Tradition & Preamble

The details of the 7th tradition were included in the chat function.

14.  Motions continued

These were concluded under agenda item 12.

No items were proposed for AOB.
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Minutes of the 2025 National Assembly

15. 2026 National Assembly bid
The chair advised that no bids had been received to host the 2026 National Assembly.
However, with the updated bylaw, groups can work together to host the event.

The Chair also advised that bids can be submitted two years in advance.

16.  Intergroup Reports
All IG Chairs were invited to submit a report, which was included in the delegate pack on
page 39.

The reports came from Alba, Heart of England, Northeast England, Red Dragon and South
Coast. Questions were invited from the delegates.

17.  Breakouts for fellowship
This session was hosted by the communications officer, giving delegates the opportunity to
attend breakout rooms to discuss OAGB in a safe space.

18.  Questions from the Board to the Assembly
The communications officer hosted this item, with questions from the board to the delegates
answered via a poll.

The first question asked was ‘Do you think the OA needs an NSB?’ The poll voted in favour
of a board, with 88% in favour.

Fellows shared their views for and against this question, and no further questions were
raised.

19. AOB

Sharlotte shared with the delegates details of ‘Over the Rainbow’, the OAGB LGBTQ group,
which has a newly elected service board and encourages members to join as a safe space.
20.  7th Tradition.and Thanks

The Chairrecognised and thanked all members who serve OA, including those at the
Assembly, along with all attendees.

Centre Mic thanked the Chair on behalf of the delegates.

Meeting closed with the OA promise.
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Standing Rules for the 2026 Virtual National Assembly

3 Standing Rules for the 2026 Virtual National
Assembly

1) Registration and Credentials Report

a) Each representative must be registered with the secretary.

b) Representatives will rename themselves for all sessions, using the following protocol:
i) Board Members B Name — Board Position
i) Representative R Name — Intergroup or Group Name
iii) Parliamentarian P Name — Parliamentarian
iv) Center Mic CM Name — Center Mic
v) Visitors V Name

c) At the beginning of the Assembly and when directed by the chair, a report on the

number of voting representatives will be made.

2) General Guidelines
a) An email will be sent to all registrants, at least 8 hours before each meeting. The
email will include
i) The time and location of the meeting
ii) Login credentials including any access code needed to connect to the
meeting.

b) The electronic room will be scheduled to open at least 15 minutes before the start of
each meeting.

c) Votes shall be ballot. Business may also be conducted by unanimous consent.

d) Each member is responsible for their own connection to the online meeting; no action
shall be invalidated on the grounds that the loss of, or poor quality of, a member’s
individual connection prevented participation in the meeting.

e) The chair may request to disconnect or mute a member’s connection if it is causing
undue interference with the Assembly. The chair’s decision to do so shall be
announced‘during the meeting and recorded.in the minutes.

f) All members of the assembly are expected to have their camera on during all
sessions of the assembly, unless given.an exception by the chair.

g) Participants wishing to speak must, raise their electronic hand, be recognised by the
chair, and must then give their name and Intergroup, Group Name or position.

h) Representatives wishing to ask a point of personal privilege, point of order,
parliamentary inquiry or point of information will direct their question to the Centre
Mic, via the zoom chat feature, who will then raise with the Chair where appropriate

i) Only voting members may engage in debate, ask questions, or propose
amendments.

j) These Standing Rules may be amended at any time during a meeting through a
motion from the floor; it requires the motion to be seconded, debated, and a majority
vote.

3) Communications

a) Photographs and recording by audio or video are not allowed in all sessions, with the
exception of the recording made for the creation of the minutes. Any exception must
be approved by the assembly.

b) There will be no smoking, eating, or chewing gum, with the camera on during any
session of the assembly.

c) The chair will designate a Parliamentarian who will advise and support the Chair and
Representatives in Parliamentary procedure, assist in the creation of motions or
amendments, and provide any guidance on any need that lies within the scope of
Parliamentarian.
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Standing Rules for the 2026 Virtual National Assembly

4) Quorum - 28 shall constitute a quorum at all business meetings of the Assembly.

5) Consent Agenda — The Chair may present a Consent Agenda consisting of matters
which are considered to be noncontroversial in nature and unlikely to require debate. The
chair will determine the matters that will be placed on the Consent Agenda. Any voting
member may request that an item from the Consent Agenda be removed and considered
separately within the main agenda. The Consent Agenda shall require a two-thirds vote
for adoption.

6) Reports

a)
b)
c)

d)

Representatives may ask questions of any reports.

Four minutes are allotted for questions of each report.

Representatives may ask one question with a follow-up if the answer is not clear to
the representative.

Representatives may ask another question if there is time remaining and all those
wishing to ask a question have had an opportunity:to do so.

7) Motions

a)
b)
c)
d)
e)
f)

)
h)

)

Debate will be limited to up to six speakers; no more than three pro (including the
maker or their designee, who will speak first) and three con.

Participants will be asked to indicate if they would like to speak pro or con by raising
their electronic hand.

If more than three participants wish to speak on one side of a motion, and at least
two participants wish to speak on the other side, breakout rooms will be opened.

In the breakout rooms, participants on each side will decide among themselves who
will speak pro and who will speak con to the motion.

A representative must be recognised by the chair before speaking and must then
give their name, role, and Intergroup or Group Name.

All debate must be relevant to the matter under consideration.

All remarks must be addressed to the chair.

The chair will call'on the representatives to speak in order, first pro (beginning with
the maker or designee), then con, alternating until all speakers have been heard.
Each speaker will be limited to two minutes.

After the pro and con speakers, a further ten minutes will be allowed for questions to
the chair. This time may be extended by a majority vote or without objection. A voting
member is allowed one question per motion, with one follow-up question if they
require clarification.

Thereafter the vote will be taken by a show of virtual hands.

8) Amendments

a)
b)

c)
d)

e)

f)
9)

Proposed amendments will be submitted via the chat to the Centre Mic.
Amendments'will be considered proposed when advised as in order by the
Parliamentarian.

Amendments can be proposed until the chair declares voting on the motion.

To save time on a simple amendment to an admissible motion, the chair may ask the
assembly if there is any objection.

Debate will be limited to four speakers; no more than two pro (including the maker or
designee, who will speak first and begin by reading the motion) and two con.

Each speaker will be limited to two minutes.

Following the debate, questions to the Chair shall be limited to ten minutes. This time
may be extended by a majority vote or without objection.
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Standing Rules for the 2026 Virtual National Assembly

h) A motion to close debate is in order only after five minutes have passed and requires
a two-thirds vote.
i) If any motion is subject to three or more legitimate amendments, it shall be referred
to an ad hoc Reference Committee. The Reference Committee shall consist of:
i) the proposer of the original motion,
ii) the proposers and seconders of the subsequent amendments, and
iii) the Assembly Chair’s appointed chairperson of the committee.
iv) The Parliamentarian and Centre Mic shall sit on the Reference Committee in
an advisory capacity.
v) Any OA member may attend the Reference Committee and shall have voice
but no vote.
vi) After meeting, the Reference Committee will recommend a motion to the
Assembly.
vii) No motion may be referred to the Reference Committee more than once.
viii) Once a motion has been returned from the Reference Committee, no further
amendments will be in order.

9) Emergency New Business
a) Emergency New Business will be submitted to the Chair by the deadline set by the
Chair.
b) Criteria for qualifying as Emergency New Business

i) The motion refers to new business only and not to Bylaw Amendments.

i) The matter is of an urgent nature and is important to OA, Region 9 or OAGB as a
whole, and not considering the motion immediately would likely be detrimental to
the welfare of the OA, Region 9 or OAGB.

iii) Emergency New Business Motions must receive a majority vote of the assembly in
order to be brought to the floor.

iv) A two-thirds vote is required to adopt Emergency New Business Motions.

10) Elections

a) A representative will ask only one question.of each nominee. Such questions must
be related to information presented in that nominee’s application or directly related to
the qualifications for the role.

b) The total time allotted to each nominee’s question and answer period will be ten
minutes following the completion of a presentation of no more than five minutes by
the nominee.

c) Nominees will be elected by ballot of the representatives present and voting at the
time of the election.

d) A majority vote will elect.

Please Note: As required by proper parliamentary procedure, a vote will be taken at
the first business meeting officially adopting these rules. A two-thirds vote is required
for adoption, and amendments are in order.
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NSB Officers and Paid Workers Reports

4 NSB Officers and Paid Workers Reports

4.1 Chair - Hannah

This past year has been a challenge for me personally as my health has been tricky to
manage. It has made my role on the Board also a challenge but | think | have continued to
work my programme imperfectly one day at a time while continuing to use the tool of service
to the best of my ability.

| have been inspired by my fellow board members this year to try and prioritise reaching out
and making sure that we are truly representative of OA fellows in Great Britain. Changing
how we do our June chairs meeting to open it up to local groups and visiting the Alba
intergroup have both been highlights of the year for me. It isimportant for me to remember
this is a role of service first and foremost and that | am most certainly not in control! We get
better together and | am hoping to continue on the board and then continue to reach out to
more compulsive overeaters affiliated to us.

| have also continued to try and focus on what needs to happen. Not getting bogged down in
some of the processes and activities that distract from our primary purpose. We are all board
members doing this in our limited free time so we don’t want to waste that time on things that
aren’t going to be helpful or necessary: It might mean | have missed some deadlines this
year and | haven’t done everything to the standard | would have liked to, but | am focusing on
progress not perfection and | feel confident that my service has at least been useful.

| am still enjoying my time on the Board and feel like this is.a really important piece of service
for me to do. We have a clear.vision as a board-and while there are still some everyday
logistics that need sorting out, | am excited to see what fresh faces to the Board will bring. |
am really looking forward to having new people involved and seeing what more can be done
to strengthen our fellowship.

4.2 Secretary - Rebecca

When | wrote my report last year, | spoke about stepping into service with limited experience
but a willingness to show up and offer what | had. Over the past year, I've continued to learn

that service is not about doing things perfectly, and that Higher Power works at every level of
the fellowship, however imperfect my individual contributions may be.

Like every fellow, | balance service with the realities of everyday life. There have been times
this year when my schedule felt very full, and it can be easy to forget what service at this
level gives back. Being part of this board connects me with fellows across the UK and allows
me to witness the amazing service that happens throughout our fellowship. This is invaluable,
and | am sincerely grateful to every fellow giving service at every level.

This year | have not always felt at peace with the regularity of my service. | have come to
realise that service on the NSB has no natural endpoint. There are always more ideas to
explore, more opportunities to contribute, and more ways to support the fellowship. At times |
have found myself giving either too much time or too little. | do not yet have the perfect
balance, but | am grateful to be learning alongside fellows who generously give their time,
care, and experience in service of OA.
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NSB Officers and Paid Workers Reports

Service continues to be an opportunity for personal growth. It regularly asks me to practise
patience when things take longer than | would like, humility when | make mistakes, and
courage when | need to speak up rather than people-please.

The reasons | continue to serve remain simple:
e | want OA to be there for the newcomer who is still suffering.
e | want our meetings, groups, and intergroups to remain healthy and sustainable.
¢ | want fellows across the UK to have access to recovery, fellowship, and literature.
¢ | want to continue growing spiritually through service.
¢ | want others to find the same hope that was freely given to me.

Thank you for allowing me to serve on the OAGB NSB.

4.3 Company Secretary — Hannah / Rachel

The company secretary role is responsible for ensuring OAGB fulfils its legal requirements as
a charity registered in the UK.

With new board members joining last year, we have updated both Companies House and the
Charity Commission with the required details:

The 2023/24 annual returns to Companies House and the Charity Commission were
submitted on time. The 24/25 annual returns are being worked.on currently. The deadline for
submission to Companies House is the end of November and the deadline for the Charity
Commission is the end.of December.

This year we have.applied to change OAGB’s legal structure to a Charitable Incorporated
Organisation (CIO). We are still in the process of having this confirmed by the Charity
Commission/Companies House but this move to a ClO will simplify our processes and result
in us being more efficient as a Board. This should be the final year of submitting two returns
and we will no longer need to have a Company Secretary role on the Board in 2027.

4.4 Treasurer— Rachel (including financial statements)

This year has brought a great deal of change, and managing OAGB’s finances has at times
been particularly challenging. | have learnt a huge amount — mostly about asking for help
and that working as a‘team will get a much better outcome. I'm so grateful to fellow Board
members and to all those people, OA fellows and others, who have offered support, patience
and shared experience during a demanding year.

| would like to thank everyone who has made a 7th Tradition contribution or purchased
literature. Although contributions have fallen again this year, we have also seen great
generosity from many members and groups. Every contribution, whatever its size, helps
OAGB to carry out our primary purpose.
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Sadly, Chaweevan Williams, our Independent Examiner, is unable to continue because of ill
health, so we are in the process of finding a new one. We are very grateful for all the support
Chaweevan has given OAGB over the years.

Because of my recent caring responsibilities, | have decided not to seek re-election to the
Board. This has not been an easy decision, but it is the right one for me at present. Despite
the difficulties, | am grateful for everything | have learnt through this service and for the
opportunity to have served OAGB as Treasurer

Last Financial Year (15t March 2025 — 28t February 2026)

Table 1 below shows how we did during the last financial year. The figures are provisional, as
we have yet to appoint a new Independent Examiner. The final accounts.are due be filed by
the deadline of 30th November 2026. However, we are very likely to need to request an
extension.

Notes

e Income — We received £17,930 during the year, compared to an income of £27,860 in
2024/5. This is not as significant a drop as-it might seem, as the latter figure was
boosted by OAGB receiving money from 2 intergroups folding and some of their
remaining funds being donated to OAGB. However, the downward trend continues
and remains a concern for the Board. It is worth noting that Region 9 and WSBC are
also experiencing falls in 7t" Tradition Contributions

e Expenditure

o We were able to send delegates to the Region 9 Assembly in Paris & the
WSBC in the USA.

o The draft income/expenditure sheet (Table 1) shows a surplus of £9191.54.
Two budget items account for this:

= The Board continues to prioritise supporting our literature service, which
is still running at a deficit whilst ongoing problems are sorted out. An
amount of £5,000 was allocated for this. We will not know until the
accounts are finalised how much of this is needed.

= 2025/26 saw the OAGB’s move to becoming a CIO, so £4,000 was set
aside for legal costs.. However, thanks to the skills and experience of OA
fellows, this money has not been needed.

o £8,000 was allocated in the budget for our usual service station initiative.
However, it became clear during the year that our income was going to be
substantially lower than anticipated. The Board therefore decided to put a hold
on this activity for now.
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Table 1
INCOME AND EXPENDITURE |Budget Actual Variance
1 Mar 25 - 28 Feb 26 1 Mar 25 -28 Feb 26
INCOME
7th Tradition Contributions
Group £ 10,800.00 | £ 11,199.37 | £ 39937
Intergroup £ 10,000.00 | £ 4,620.00 |-£ 5.380.00
Anonymous £ = I £ - | £ -
Other (Individual contributions, NA Surp) £ 2,500.00 | £ 1,944.23 |-£ 555.77
Bank Interest £ 20000 | £ 166.65 |-£ 33.35
TOTAL £ 23,500.00 | £ 17,930.25 |-£  5,569.75
EXPENDITURE
National Assembly
Board costs £ - £ E
Room hire £ - £ - £ -
National Assembly delegate support fund £ - £ - £ -
N.A. R9 Trustee, Parl'n and Centre Mic £ - £ 3
TOTAL NATIONAL ASSEMBLY £ - £ - £ =
IG Chairs meeting
Board costs £ 625.00 | £ 263.39 |-£ 361.61
Room hire £ 500.00 | £ 498.36 |-£ 164
TOTAL IG CHAIRS MEETING £ 1,125.00 | £ 761.75 |-£ 363.25
MINUTE TAKER £ 1,500.00 | £ 1,260.49 |-£ 239.51
WSBC+Region 9 delegates costs £ 2,000.00 | £ 2,370.44 | £ 370.44
PIPO
GB Wide Public Information Initiatives £ 8,000.00 | £ - |-£ 8,000.00
Other Public Information costs £ - £ 75000 | £ 750.00
Professional Exhibitors £ - £ - £ -
Website Update Professional Support £ 500.00 | £ - £ 500.00
Website Host & Domain Name £ 20000 | £ - £ 200.00
TOTAL PIPO £ 8,700.00 | £ 750.00 |-£  7,950.00
Literature £ 5,000.00 | £ - |-£ 5,000.00
New meeting support £ - £ £ -
Legal/finance
Legal and professional and reg office £ 4,000.00 £ 4,000.00
Reporting accountants fees £ 1,400.00 | £ 1,380.00 |-£ 20.00
Bank charges £ 100.00 | £ - |-£ 100.00
TOTAL LEGAL/FINANCIAL £ 5,500.00 | £ 1,380.00 |-£ 4,120.00
Admin
Post office address fees £ 22500 ) £ 190.00 |-£ 35.00
Zoom £ 200.00 | £ 97.14 |-£ 102.86
TOTAL ADMIN £ 425.00 | £ 287.14 |-£ 137.86
Contingency £ 500.00 | £ - £ 500.00
TOTAL EXPENSES £ 24,750.00 | £ 9,988.71 |-£ 14,761.29
OAGB Budget surplus/deficit for year -£ 1,250.00 | £ 7941.54| £ 9,191.54
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4.5 Communications Officer - Robbie

Well, this is it - my fourth and final year as Communications Officer for the National Service
Board of OA Great Britain. I'm looking forward to standing down and having a bit of a rest,
but I'm going to miss it so much. These four years have been something else: serving with
the Board, and being World Service Business Delegate, which took me to Albuquerque three
times in person and once virtually for the World Service Business Conference.

Working with the new Board members who came on at last year's National Assembly has
been a joy. Getting to know everyone on a spiritual and service level, and as friends too, has
been a real privilege. | think the work we've done this year is genuinely helping OAGB move
into a new era — blending virtual and face-to-face recovery, while we still try and work out
what COVID has left behind for face-to-face meetings around the UK.

I'm excited to see what the next Board does with it all. I've afeeling I'll stick around as a
volunteer anyway, because | really do love service. Group level, above group level — it's all
helped me stay abstinent, honest and connected.

Thank you to the Board, and to every fellow in the UK and beyond, for all the support, love
and kindness. I'm nearly thirteen years in OA now, and every year | learn more and see how
much more there is.

In loving fellowship,
Robbie

Below is a list of some of the tasks | have undertaken over the last year, followed by more
detailed updates on our social media and the email responder team.

Board Service

e Attending monthly Board meetings and calls

e Attending quarterly board meetings

e Attended the June board meeting (usually held face to face in Birmingham) which this
year-we held virtually. This meeting is usually attended by the Intergroup Chairs /
officers however this year we focused and amplified the message that everyone is
welcome at our board meetings.

Managing the OAGB Website

e Fixing anomalies and making back-office updates

e Regularly updating the news and events page

e Maintaining the media library (flyers, documents, board meeting minutes etc)
e Posting regular updates on the National Assembly 2026 page

Managing email Inboxes

e Setting up new officer accounts

e Closing old/unnecessary accounts

e Managing inbox space/allowance

e Managing email passwords and security

e Assisting new board members with setting up their email accounts

New OAGB Website
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e To practice rigorous honesty | have not progressed with this over the last year for one
reason or another, mainly procrastination and fear - and not asking for help as much
as | could

e | have focused more on maintaining the current website and plan to remain on the
NSB as a volunteer and perhaps work on a new website as a hobby rather than
service work - please get in touch if you would like to help build this with me :-)

General Email / Communications

¢ Responding to incoming messages via the website “Contact Us” page
e Responding to relevant emails forwarded to the NSB from our-email responder team

Volunteers

The role of Communications Officer relies heavily on volunteers, whose service is vital in
helping the NSB run smoothly. I'd like to personally thank every volunteer who has so
beautifully supported not only the Board but the entire Fellowship of OAGB, often quietly in
the background.

Email Responder Team: Suzi, Branda
Social Media Team: Laura (Instagram / Facebook), Jules (newsletter) , Emma-Louise
(YouTube), Charlotte (Instagram / Facebook)

Email Responder Team Update

Our team is the welcoming face of OAGB online - the first friendly reply anyone gets when
they reach out through our website. Right now, two dedicated volunteers (thank you Suzi and
Brenda) keep this running smoothly, answering general questions directly and passing on
specialist enquiries to the right Board members.

OAGB Social Media Update

This year the social media team has grown to.include our new newsletter officer Jules and
Youtube officer Emma-Louise. OAGB continues to have a strong online presence across
Facebook and Instagram and with the newly appointed Youtube officer, we hope to see more
traction on that channel over the coming year.

Open positions:

e News & Events Officer (mainly updating the news & events page on the website, full
training given)

e Whatsapp Officer (posting news, workshops, events etc on the OAGB Together We
Can Whatsapp Channel)

Requirements for all positions mentioned:

e At least three months of current continuous abstinence
e Atleast one year in OA

e Working the OA steps with a sponsor

e Understanding of the Twelve Traditions
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| am more than happy to discuss these positions with anyone interested and will provide
training and support. This service has been some of the most rewarding work I’'ve done in
recovery so please get in touch if you're interested.

Volunteer testimonials

“I am really enjoying the role I'm doing for the NSB. I've been met with warmth and kindness
and feel really encouraged to gently stretch my knowledge and increase my technical skills. |
feel seen as a person and have been able to offer service that suits me. In giving service |
am building an increased sense of belonging to OA as a whole. | see the overall service as
very beneficial for my continued recovery. | have so much respect and admiration for all the
service that happens in the background of OA, service that keeps all of us individual
members safe, secure and supported.” Jules, Newsletter Officer

“I have been part of the team who respond to the oagb.org.uk general inbox for a while and it
remains a joy & privilege. The traditions help me reply to what is being asked with neutrality.
We are forever supported by the board. This year the volume of requests for help to find a
meeting gave me the opportunity to explore the new.way and become proficient. Sharing
resources with hope keeps me up to date and curious. Having a service position with an
abstinence requirement helps me. | am proud to'be part of OA and responding with courtesy
is spiritual. In loving fellowship.” Suzi, Email Responder Team

“Offering service as an Email Responder is one of the tools | use to keep me coming back to
OA. | get to meet many people, through email messages, who are at various stages in the
program or not at all. This service, | think, is crucial to OA. For some people the first step of
sending an email saying, “I need help with the food,” is the rock bottom we all experience
before taking that first step towards OA to see what is out there beyond compulsive
overeating. Most likely | will never meet these people, but we are connected as COE. | am
grateful to be able to offer some form of service that shares the message of hope to my
fellow COE.” Brenda, Email Responder Team

“l joined the service team in February this year, taking on our Instagram and Facebook social
media accounts. | have aimed. to have an update around every week - which I've mostly been
able to do! This has been a combination of recycling previously produced posters, posting
new material, sharing posters on workshops, meetings and events. | think it's important for
OAGB: to have a presence, in service to those that are still looking for us. It's helped me to
turn‘my afttention to others, and I've learnt loads about Meta Business Suites too!l.” Charlotte,
Instagram / Facebook Officer

Annual Recap on Social Media

Instagram — hitps://www.instagram.com/oagbofficial
o Followers: 393 (1% decrease on last year)

e Facebook — https://www.facebook.com/OvereatersAnonymousGB/
o Followers: 3,189 (4% increase on last year)

e WhatsApp Group — https://chat.whatsapp.com/IEwbHp4rAR94qw6fCofNY5
o 514 members (4% decrease on last year)

e YouTube - https://www.youtube.com/channel/lUC18mSc_afmDI9TOWUOMOUT4w
o 90 subscribers (158% increase on last year)

e OAGB Email Loop / Newsletter Update

o Current active subscribers: 1,498 (7% decrease on last year)

Thank you all for allowing me to be of service in this way, one day at a time.
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In loving fellowship,
Robbie, OAGB Communications Officer

4.6 Literature Liaison Officer - Ghislain

This is my second year in the service role of Literature Liaison Officer for OAGB. Though we
have made progress in getting our literature stock to a better level, things have been
challenging this year due to some unresolved technical difficulties with our online shop. We
have continued working on printing more literature here in Great Britain. We have also
topped up out stocks with some orders from WSO. With the online shop issue being new and
quite disruptive we are still working on how best to resolve the issue. The aim remains to
continue pushing forward to make OAGB literature more self-sufficient and viable.

Below are some of the key features from the past year:

e Getting to two years in the role as OAGB Literature Liaison | have kept on with weekly
telephone meeting with the Literature Administrator. | have continued learning the
ropes in the role with the support with the Lit Admin. She continues to be a support
with her long-term experience in the role.

e We had to purchase some stock from WSO the keep some of the popular literature not
yet being printed available. We also took the opportunity. of our rep going to the WSBC
to get some coins back into stock. We have now printed the “Body Image,
Relationships and Sexuality” book, the “For Today” and the “Where Do | Start” leaflet
and they are all selling well. Our aim'is still to print as many literatures in the UK as
possible to reduce cost and there making literature more accessible to the newcomer.
My inquiry from WSO to get a licence that will allow‘us to print any literature was
reviewed and | got an answer back saying that was not possible. Furthermore, WSO
paused for a while granting any new Licence 2 which is the licence that allow us to
print copies of literature here in the UK. After months of discussion on committees
WSO came back granting License 2 again but with some significant changes. We are
currently preparing a request to get a licence to print “A New Plan of Eating” leaflet.

o We are currently a packer down with two left in service as one handed in their service.
We are actively working on finding a third volunteer as three is the most efficient we
need to the smooth running of the service. The packers have been instrumental and
have been doing an incredible job. We are very grateful for the service and dedication
of these fellows without whom OAGB literature service couldn’t run. On behalf of
OAGB THANK YOU for your service. We are still looking for a Print Liaison to help
support the Literature Liaison role. On the other hand, a fellow has since volunteered
to support in applying for licences with WSO, we are very grateful for the service.

e Again, this year Back in July we run a literature table at the annual Heart of England
convention in Coventry. | was alongside one of our amazing packers, and we sold a
fair bit of literature which means the message was being carried throughout the
weekend. It was confirmed once more how much literature is important and how
significant the work being done by OAGB in that regard.
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e Last year’s price review has been in implementation, and things are moving in the right
direction. The literature service has not recovered yet to be fully self-supporting and as
a board we are discussing ways to support the literature service and move it forward.

As | come to the end of the second year of my role as Literature Liaison, we’ve been faced
with several challenges, some of them unprecedented regarding issues with the online shop.
| am grateful to my fellow board members for their unwavering support. The literature service
is still in need of some key service to be covered to help spread the service load.

Despite the changes with licence applications with WSO, we hope for the coming year to get
even more clarity about where we are heading regarding licenses, and the aim will be
continuing to print as much literature here in Great Britain to reduce cost which in turn to help
the literature service become viable and self-sufficient. It has been an honour to serve for a
second year on the board and with my Higher Power’s help and guidance along with the
support of the fellowship we can move the literature service where it needs to be.

Yours in loving fellowship, Ghislain

4.7 OAGB Paid Worker - Literature Administrator

The following notes are evidenced in the attached Statement of Activity Comparison
Report comparing the current financial year Mar2025/Feb2026 & the previous financial
year Mar2024/Feb2025

Total Sales Mar2025/Feb2026 £11,300 (Mar2024/Feb2025 £13,300)

Sales figures overall are down £2,000, 15% on last year. The decrease in sales is partly due
to not having stock of several books usually printed in the UK for approximately the first half of
the year. Re-stocks'’coming in at the end of Aug and Dec 2026 due to difficulties in printing and
amending artwork. Also not having some stock usually purchased from WSO due to the cost.
It was and is our intention to begin to print additional items including the newer leaflets
available, unfortunately WSO placed a hold on all new license applications. These factors
resulted.again in poor stock levels on some items.

In addition we have had major problems with OAGB’s Online Shop having been bombarded
with 1,000’s of Failed & Bogus orders beginning at the end of September 2025, the issue not
being resolved until the end of January 2026. Alongside this we’ve had various other issues
with the Shop, some customers having problems when attempting to pay for their order etc. It
is difficult to know the loss. of sales as a result but if people find it difficult to place orders in any
way they are likely to go elsewhere to purchase OA Literature.

Note - The Literature Service is mainly funded by the printing of the books and leaflets we print
here in the UK

Cost of Goods Sold Mar2025/Feb2026 £5,996 (Mar2024/Feb2025 £7,602)
The costs of goods sold are down this year by £1606, a breakdown of these costs is listed on
the Statement of Activity Report.
Convention Sales - A reduction of £393 in costs of attending Conventions due to no claims
being made to attend the conventions in 2025/2026 with only a small cost required to transfer
stock to sell.
Other - A cost of £163 to amend and our existing Artwork on items printed as required by WSO.
Stock Transfer Cost OAGB RD — £278 Costs to distribute printed stock to our Packers which
is in-line with expectations.
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All other Costs of Goods Sold are in-line with expectations given the overall reduction in sales,
the slight increase in sales of stock purchased from World Service and the decrease in sales
of stock printed here in the UK as a percentage of total sales.

Stock Shrinkage Mar2025/Feb2026 -£80 (Mar2024/Feb2025 -£47)
This represents the net result of our stocktake and stock movements throughout the year.

Gross Surplus/Profit
Gross Surplus/Profit as a Percentage of Total Sales has increased by a further 4.46% on last

year showing that we are moving in the right direction but this has not compensated for the
overall loss in sales.

Total Expenditure Mar2025/Feb2026 £9,862 (Mar2024/Feb2025 £10,908)

The total expense figure has decreased by 9.59% on last year, mainly due to a decrease in
Payroll Expenses and a reduction in Storage Costs as a result of fewer hours having been
worked and having exited the storage unit in December 2025. However, there has been an
increase in Bank Charges due to chargeback fees resulting as a consequence of Bogus orders
and the usual expected increases in most of our.other expenses which are all in-line with
expectations.

A breakdown of all expenses is listed on the Statement of Activity Report.

General Overview Mar2025/Feb2026 Deficit/Loss £4,477 (Mar2024/Feb2025 Deficit/Loss
£5,163)

It has again been a very difficult year for the Literature Service. The Deficit this year is mainly
due to the decrease in sales and is most likely the result of poor stock levels for much of the
year and major issues with OAGB’s online shop from the end of September until the end of
January.

The situation has been grim once again in 2025/2026 but is being addressed.

The NSB are aware of the remaining problems with the online shop (some payments not being
accepted etc:) and are looking to resolve them. Much work has been done with regard to
printing items here in the UK and this is to continue in 2026/2027 as we look to apply for further
licenses to print popular items here inthe UK. Also, when it is viable to do so, we hope to order
more items from World Service to improve our stock levels and range of items. It should be
noted that we have further increased our Gross Profit as a percentage of total sales which is a
move in the right direction but we need to increase our sales further, particularly of items printed
in the UK. Resolving our shop issues and improving our stock levels should hopefully result in
an increase in sales.

There is definite hope as evidenced in the attached Statement of Activity for the first six months
of the current financial year 2026/2027 where we are looking at a breakeven situation.

There have been several setbacks and delays in the printing process with the new Print
Company amending our artwork. Increased artwork amendments are being required on all
items printed in the UK due to a change requested by World Service to the OAGB Logo along
with a hold having been placed on approving new license applications. The hold has now being
lifted but we are still awaiting approval of our latest application. | would like to thank Pam for
her help in reviewing and completing our latest license application. Also I'd like to thank
Ghislain who is heading up printing here in the UK along with being NSB member for Literature.
Despite the difficulties much progress has been made in 2025/2026 and is to continue in this
current year.
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Again, this year | send a huge thank you to our volunteer Packers A.J., Suzy and Liz for their
dedication. All of whom have given up their time to support the Literature Service and in doing
so the fellowship of OA. Sadly Liz has stepped down from the Literature Service in July this
year after giving eighteen months of excellent service. Thanks again also to Robbie NSB
Communications for his help in attempting to deal with the various IT problems we have had
with our Online Shop. It has been a pleasure working with you all in these challenging times.

It is important to consider when looking to the future, that despite the many challenges we have
had to contend with during 2025/2026 the Literature Service sold 3,445 items of OA Literature
which will have been distributed throughout the UK. Therefore, the OA message of recovery in
written form has reached a possible 3,445 people who suffer with compulsive eating and
probably many more as items are passed on.

It is essential that we retain a viable Literature Service to provide easy access to OA Literature
at a reasonable cost to help promote the growth of OA here in the UK. The NSB, all the
Literature Volunteers and myself are all committed to this aim. Sadly we had to raise our prices
in May 2025 to enable any chance of being viable and I'm happy to report we are becoming
viable again in this current financial year, please refer to the report attached for 2026/2027 Mar
to Aug. As always it is important that OA members support the Literature Service in the UK by
obtaining their literature from OAGB when possible, rather than.from other sources as our
future really does depend on our sales.

Deborah Salt - September 2026
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Statement of Activity OAGB Literature 1 March 2025 — 28 February 2026

TOTAL
Mar 1 2025 - Feb 28 2026 Mar 1 2024 - Feb 28 2025 (PY)
Income
Sales
OAGB 983.60 739.75
OAGB RD 7.364.80 9,876.25
Postage & Packing Top Up Income 769.99 686.20
WSO 2,182.26 1,998.19
Total for Sales £11,300.65 £13,300.39
Total for Income £11,300.65 £13,300.39
Cost of Sales
Cost of Goods Sold
Convention Sales 10.95 404.12
OAGB 403.11 332.52
OAGB RD 1,555.18 2,664.31
Other 163.80
PayPal Fees 221.47 208.04
Postage & Delivery of Goods S'd 1,200.09 1,691.63
Royalties to WSO 580.98 721.32
Stock Transfer Costs OAGB RD 278.40 79.79
SumUp Fees 21.09 2217
WSO 1,561.84 1,388.75
Total for Cost of Goods Sold £5,996.91 £7,602.65
Inventory Shrinkage 0.00
Stock Shrinkage -80.63 -47.03
Total for Cost of Sales £5,916.28 £7,555.62
Total £5,384.37 £5,744.77
Expenditures
Bank Charges 173.00 107.50
Insurance 390.17 411.54
Miscellaneous 70.95
Payroll Expenses
Taxes 59.00 0.00
Wages 6,655.92 7,344.95
Total for Payroll Expenses £6,714.92 £7,344.95
Postage - Administration Costs 18.91 46.19
Postage - Stock Transfer Costs 108.26
Printing and Stationery 175.67 154.29
Software 825.11 691.19
Storage - Rental 1,401.39 1,820.01
Telephone & Fax 162.98 153.40
Total for Expenditures £9,862.15 £10,908.28
Net Operating Income -£4,477.78 -£5,163.51
Net Income/(Expenditure) -£4,477.78 -£5,163.51
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4.8 Region 9 Assembly Delegate — Rachel (October 2025)

Region 9 serves as a vital bridge across Europe, the Middle East, Africa and Western Asia. It
includes groups and service bodies in around 44 countries, speaking many different
languages. Its work helps members stay connected and carry the OA message with unity and
inclusivity, including through translations, support for service bodies and improved access to
Region 9 events.

| attended the Region 9 Assembly in Paris in October 2025. It was held in a beautiful centre
with lovely gardens, where there was space to walk, reflect and meditate. One of the great
pleasures was meeting fellows from across the Region and hearing the Serenity Prayer
spoken in many languages. | was particularly moved by the commitment.of delegates who
attended virtually from countries experiencing conflict.

The hybrid format worked remarkably well, bringing together people in the room and online
from across the Region. A translation app allowed members who were less confident in
English to listen or follow live subtitles on their phones in their own language. The technology
was not always perfect — some translations were unintentionally hilarious — but it made the
Assembly considerably more accessible.

Of particular importance was a substantial motion to replace the existing Region 9 Bylaws.
The aim was to simplify and streamline, reduce legalistic language, making the Bylaws easier
for both new and experienced members to understand and use. This was a lengthy process,
but an important piece of work intended to support clearer, more accessible and effective
governance. The Nuts and Bolts Committee had put an.enormous amount of work into
preparing the draft. In order for such a large number of people to consider such a substantial
piece of work, everyone attending became a Committee Of The Whole. This is a mechanism
that allowed us to consider this highly complex proposal section by section, with more
flexibility for detailed discussion and amendments before taking a final vote.

| have registered to represent OAGB virtually at the next Region 9 Assembly and Convention
in October 2026.

4.9 WSBC Delegate — Robbie (April 2025)

This was my third World Service Business Conference in person — last year | did it virtually,
and honestly, being there face to face is a completely different thing. | absolutely loved it. It's
my final year too, so getting to travel to Albuquerque and represent OA Great Britain has
been a real highlight of my recovery.

| had the pleasure of meeting fellows from all over the world, seeing friends I've made over
the years attending and making brand new ones that | met for the first time. I've come away
with a whole new appreciation for the Secular and Agnostic, BIPOC and Rainbow specific
service bodies - all working to bring OA together while looking after the minority members in
it.

| got voted back in as Young Adult Committee Delegate Co-Chair, and I've had a second
year working with Blair, who's a board trustee. That committee means a lot to me. Young
adults are the future of this fellowship - they're the ones carrying the baton - so figuring out
how to attract them and keep them is big, important work.
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It's yet again been a really fulfilling year. Challenging too, with everything else I've got going
on. As | said in my communications report, I'm looking forward to stepping down and having
a rest - but I'll miss it, and | wish the Young Adult committee all the very best.

This year | have:

Attended the WSBC from 22nd -26th April in Albuquerque, New Mexico

Voted in as Delegate Co-chair of the committee (my second and final term in this
position before rotating out of service)

Ran a four-hour workshop with the new committee members to:

o

o O © ©

Brainstormed themes and topics to form new annual tasks and goals
Assisted in creating three new subcommittees

Assisted each subcommittee in setting their individual goals and tasks
Drafted meeting updates for relevant WSBC reports

Confirmed quarterly committee-wide meetings for the rest of the year

Attended numerous calls with Trustee Co-Chair Blair
Attended monthly subcommittee meetings when available
Facilitated and hosted the quarterly committee-wide meetings

Robbie
World Service Business Conference delegate for the National Service Board of Overeaters
Anonymous Great Britain
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5 Board Member Applications

CANDIDATE A

Brief account of my OA recovery:

| went to my first OA meeting in July 2018. After a few months of coming to meetings | started
working with a sponsor who remains my sponsor today. | became abstinent on 12 December
2018 and | have maintained my abstinence since. | have worked all the steps and have taken
sponsees through the steps too. | have never been without my sponsor or taken any time away
from programme or meetings. In addition to service above group level, | have taken on the
majority of service positions at meetings including secretary, treasurer, and newcomer greeter. |
have given shares at meetings around the world and have been recorded for different podcasts.
| follow a food plan of three meals a day, no sugar or white flour and | have had a physical
recovery of around 80kg/176lbs.

Summary of OA service responsibilities (minimum two years beyond Group level):

| went to my first intergroup meeting at OA South and East England Intergroup in 2020. |
attended as a rep for the Monday Clapham group for my first few meetings before putting myself
forward for the position of professional outreach. After one term in PO, | was nominated as the
Chair. It was during this time that we hosted the 2022 National Assembly in London where |
supported the working group in organising and hosting.the workshop on the Sunday. After the
NA, | was nominated as the Treasurer and remained in the executive.committee for a total of
two and a half years until the intergroup folded. | was nominated to the NSB of OAGB in 2024
and have served as chair for the past 2 years.

I can bring the following business, professional or other experience and skills to the
Board:

| have worked:-in health policy for over 10 years so can bring a range of knowledge and
expertise.in the NHS that is relevant to professional outreach. | have other professional
experience in chairing meetings, networks and groups so am used to organising groups of
people, constructing meeting agendas, taking minutes and similar administrative tasks. | have
worked in the charity sector where | have managed volunteers and | have organised different
professional events, workshops and conferences too so have experience relevant to the
National Assembly. | have also worked in stakeholder engagement so have a range of
experience in effective. communication strategies to increase engagement.

Please note due to my current employment in financial regulation, | am not permitted to
undertake the role of Treasurer. This is due to my employer seeing that as a potential for a
conflict of interest.

I would like to join | Having served on the NSB for the past two years | feel | have only just
the NSB because: | begun to scratch the surface. We have started to make some changes
and there is still more we can do to make sure that the Board is not only
representative of the fellowship but truly of service to the compulsive
overeater who still suffers.
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With a few Board members stepping down | would also like to continue
for another 2 years in order to provide some continuity and support any
newly incoming fellows.

Time in OA: 8.5 years
Start date of 12/12/2018
current

continuous

abstinence:

I confirm | have read Section 5 and Appendix Il of the OAGB bylaws (copied | Initial here
below) including the qualifications for National Service Board Trustee. As a
candidate for an OAGB position, my initials here confirm adherence to those | XX
qualifications stated in the OAGB bylaws.

Date: 12/9/2026

For candidates nominated by two OA groups

First nominating group:

Details of OA Clapham, Monday, 7pm, meeting number: 34916
group:

Details of group XXXX, 07 XXXXXXXXX
secretary or
similar:

Date of group 17 August 2026
conscience
meeting where
nominated:

Second nominating group:

Details of OA PENDING
group:

Details of group tbc
secretary or
similar:

Date of group tbc
conscience
meeting where
nominated:
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CANDIDATE B

Brief account of my OA recovery:

| came into OA in July 2004 having gone into rehab in April 2003 as my life was out of control
because of my eating disorder and addictions.

| admitted fully that | was a compulsive overeater in OA in 2007 when [ finally surrendered the
food to my sponsor, the steps and God. Prior to this | had spent three years in and out of relapse
in OA — binging, purging, over exercising, using diet pills and laxatives. | always thought | could
control my food intake with substance misuse and am grateful to have abstinence around these
tiggers as well as my food allergies today.

I had many sponsors before | finally took the steps and traditions seriously and was willing to listen
and believe in a Higher Power. | did fake it to make though at first because | had no prior belief in
a God so my sponsor said | could ‘act as if. My belief started in the kitchen when preparing my
food for the day.

| did bounce from compliance to rebellion in my thinking and started to pour this out in the step
work using the Big Book of Alcoholics Anonymous: This gave me the opportunity to see and start
to understand what my illness looked like on paper. | now trust the program and not'my thinking
because of the evidence in my step 1.

| found a home group after some time, attended telephone meeting, then moved into London for
hospital care where there were many in person meetings accessible. Connection with others is
key to my recovery. Abstinence makes this possible for me.

Wherever | go my program_is-with me, and my relationship with God grows if | work at it. | give
service at two home groups, sponsor and have a sponsor. | have given service at Intergroup and
grown from it. | have served as a delegate at World service and been secretary of one of the
PI/PO committees” which was a unique experience and steep learning curve. | started to
understand the OA concepts better at this stage in my recovery and how important they are in
keeping biggermeetings healthy.

Just fortoday - | still plan my food as it works and use my Higher Power to help me be willing to
make healthy, loving choices. OA has shown me that repetition really is the only form of
permanence as it keeps me sane, and showing up when my illness wants to do the opposite.

Summary of OA service responsibilities (minimum two years beyond Group level):
OA South & East England Intergroup:

= Intergroup Rep for Clapham South — 2019/2020

= Intergroup Rep for (Now closed) Old Balham meeting - 2017
= WSBC Delegate in 2020 Online

= Co Zoom Co-Ordinator / Host Administrator in Lockdown

= Vice Chair 2020/2021

OAUKEB:

= Intergroup Rep for Wednesday Lunchtime Big Book online meeting
= Chair of the OAUKEB Bylaws Committee — 2022/23
= Vice Chair 2024-2025
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= Chair 2025 — 2026

OAGB National Assembly Rep:

= OA Clapham meeting in 2015, 2019

= Greenwich Saturday online in 2022, 2023
| can bring the following business, professional or other experience and skills to the
Board:

= Research skills
= Recruitment
= Safeguarding knowledge
= Frontline Advice Work for a National charity
= Experience with people in Crisis — processes and practice
= Experience with local and national policy work
= Good with Admin / Customer Service
= Set up spreadsheets to host Zoom rooms in lock down and organise meetings to run
online from F2F.
= Practical, listen well, proactive, supportive, organised
= Enjoy working in team and enthusiasm
(I do not have academic qualifications in the above.)

I would like to join | | would like to be a part of the NSB to support the OAGB Board, meetings
the NSB because: | in OAGB, and in turn support its functioning and growth, God willing.

| would also like the opportunity to understand how it has evolved since
lockdown-and how it now operates as a CIC so | can contribute to its
running and development. The primary reason is to give back the
immense blessings and support | have received from this program.

| have long been taught to ‘keep in the middle of the OA bed’ and being of
service both at group and above / below group level helps me to do this.

I have served on the Board of various Intergroups and would like the
opportunity to experience this within the NSB. | am willing to learn from
those who have gone before me and hopefully have some transferable
skills to contribute.

On a personal note, | have been in recovery a while now and have served
with.some of the NSB fellows before and feel so blessed to know that we
continue to travel this road of recovery together.

It would therefore be my privilege to serve with them on the Board, and
get to know new members if elected.

Time in OA: July 2004 first meeting
Start date of 03/11/2007

current

continuous

abstinence:
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I confirm | have read Section 5 and Appendix Il of the OAGB bylaws (copied |[ Initial here
below) including the qualifications for National Service Board Trustee. As a
candidate for an OAGB position, my initials here confirm adherence to those
qualifications stated in the OAGB bylaws.

XXX

Date: 15/09/2026

For candidates nominated by two OA groups

First nominating group:

Details of OA 7p.m. Monday Clapham meeting — WSO Group.number:
group:
Meeting #: 34916

Details of group XXXX, 07 XXXXXXXXX
secretary or

similar:

Date of group (name, email address and phone number)
conscience

meeting where 18t September 2026.

nominated:

Second nominating group:

Details of OA Pending
group:

Details of group tbc
secretary or
similar:

Date of group tbc
conscience
meeting where
nominated:
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é Motions For Voting

As at the date of this document, we have not received any motions for voting at this assembly.

7 National Assembly Bid For 2027

As at the date of this document, we have not received any applications for hosting National Assembly
2027.

8 Intergroup Reports

8.1 Alba

Service Positions:

In line with our bylaws, the Intergroup has four essential service positions: Chair,
Secretary, Treasurer and Public Information Person, all currently filled.

There are also three additional roles: Vice-Chair, Banker and Virtual Services
Person, two of which are filled. Following the Secretary’s resignation, the Vice-Chair
stepped down and was co-opted as Secretary, leaving the Vice-Chair position
unfilled. All service job descriptions have been reviewed and updated-to clarify each
role.

We thank our previous Secretary for her service and contribution to the Intergroup.

Groups:

Alba Intergroup currently has 11 affiliated groups. Most groups hold face-to-face
meetings. Only two groups meet virtually or use a hybrid format. All affiliated groups
continue to receive support from Intergroup.

Intergroup Meetings:

The Intergroup meets quarterly to discuss business matters, with a set schedule
agreed for the year. As Alba covers the whole of Scotland, meetings are currently
held via WhatsApp. We are also exploring a move to Zoom to support more effective
online meetings. We aim to hold one face-to-face meeting each year. This year’s in
person meeting is planned for December.

In February, we held a Unity Day afternoon event. Although attendance was low, we
plan to hold the event again next February. To help increase participation, we will
publicise the event earlier and more widely in the hope of attracting more people.
We recently held a Concepts Discussion Workshop, which was well received by
those who attended. We also reviewed and updated our bylaws and adopted the OA
guidelines for dealing with disruptive behaviour at meetings.

Website development:

Thanks to the skills and knowledge of one of our members, we have made
significant progress in developing a website for Alba Intergroup.

We hope to launch the website by the end of September and are grateful to this
member for her service, time and support.
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Finances:
Any balance above our prudent reserve is passed on in line with OA.org guidance.
This year, contributions we

8.2 Heart of England

The Heart of England Intergroup continues to meet bi-monthly on the third Saturday of odd
numbered months, with rare exceptions. Meetings currently maintain a hybrid format, though
we are engaged in an open discussion about transitioning to a primary face-to-face structure.

Our intergroup meetings remain well-attended, regularly drawing between 11 and 16
members, including GSRs and service committee representatives. This intergroup currently
consists of a total of 19 groups.

We extend our deep gratitude to our outgoing trusted servants for their dedicated support.
We are actively seeking members to step into several vital vacancies, particularly the role
Treasurer.

Additionally, while we currently do not have a Public Information (PI) Officer, we are
pleased to share that volunteers have stepped forward to actively approach General
Practitioners (GPs) to introduce OA.

Primary Care Convention (PCC): Our two-day PCC stand in May was highly successful.
The event was made possible through'the collaborative financial support of WSO, OAGB,
and the Heart of England Intergroup.

Recovery Festival: Our fellows recently represented OA by hosting a dedicated stand at the
Recovery Festival in Gloucester.

During the convention planning phase, we faced potential contractual penalties if hotel room
quotas were not met: After sharing this concern with other service committees and launching
a push for early registrations, we successfully met our hotel commitments and confirmed the
venue. Thanks to the steady financial contributions of our groups, we maintain a healthy bank
balance that fully covers our convention, PCC, and ongoing service expenses.

It remains a privilege to serve alongside such compassionate OA members within the Heart
of England Intergroup.

8.3 North of England

| didn’t end up rotating out of service and took another term as per our bylaws. This year has
been another challenging one for me both in recovery and in my personal life. However the
intergroup is still thriving and | am proud of the whole team giving service.

Service positions

According to our by-laws, we have three essential service positions and these are all
currently filled — Chair, Treasurer and Secretary — they are very stable and have people in
them giving service now for over a year. In addition to these posts, we have a four other roles:
vice-chair, vice-treasurer (with a plan to train up ready to give service as treasurer), Pl and
Regional 9 Representative. At the moment we have Pl and myself as region 9 representative.
We will be looking to recruit other service roles that are not filled at the September AGM. We
don’t have a vice treasurer, there is time still for us to find someone to take over this role as it
is a while before the new treasurer rotates out of service, but this will become more pressing
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in the next 12 months. A special thank you as well to the previous people who have given
service who are sponsoring others into the roles, | hope this tradition continues as it only
strengthens the intergroup.

Groups
We have 14 current groups within the North of England IG which is an decrease of 2 from last

year. Although some have folded in this time and some have started others have combined. It
is the sign of a healthy fellowship that meetings close when it is necessary and consistently
open to try and meet the needs of the still suffering compulsive overeater. Many of these
groups are still virtual with only a few returning F2F, but all new meetings are F2F. As is
tradition in NEIG we help each of the new meetings with financial assistance and a number of
them have already given the assistance money back through Trad 7 donations so we can
continue to help groups to open up in the future. As an intergroup we are committed to
supporting new and existing groups with any ESH or requests. As has been a theme across
the groups and intergroups, some groups are struggling to fill service positions such as
treasurer, secretary and hosts (for virtual meetings). We have a strong set of skills in the
intergroup and fellows who are willing to give service training and assisting others with zoom
security and the like. Our focus for ESH this year-has been around Pl and getting the name
of OA out to the public, therefore we have agreed to print and fund posters for all meetings
and have given those out in our in person AGM in September.

Meetings
As an intergroup, we meet quarterly to discuss business matters. We cover a large

geographical area so have continued to meet three times in the year via zoom and to have
one face to face meeting for our September AGM. This allows fellows to have fellowship and
for us to run an afternoon workshop, this year instead of a workshop we are just opening for
fellowship, it will be lovely to be able to hang out with the fellows we work alongside virtually
for the rest of the year:

We have an active WhatsApp group where we share information including zoom meetings
and various other OA activities. We manage an email circulation list. We are grateful to the
national WhatsApp group for providing so much good information for us to share.

Finances

Current Balance £2940.85 waiting till after prudent reserve and budgeting at the AGM to
send money down to OAGB etc.

likley Retreat

The popular llkley retreat ran again in April this year and is booked for next year as well. All
would be welcome - flyer to be distributed before the end of 2026. There needs to be some
discussion over tradition 7 and assisted places this year as we develop ESH in this area. It is a
real delight that we have fellows willing to give service to keep this valuable event in the
annual calendar.

National Assembly

This year NEIG have run the national assembly online alongside the OAGB fellows giving
service. It has been a real opportunity for fellows to develop in their service above group level
and take on new roles and responsibilities. As chair, | have bobbed in and out of the
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committee meetings, but generally added little value, the team have worked beautifully to pull
this together — hopefully successfully if you are reading this report! | am really looking forward
to the convention tomorrow as well, please do come along if you want to engage in the
workshops.

8.4 Red Dragon
Have completed my first year as Chair.

6 affiliated groups — one is brand new, (St Asaph) and one Face to Face has folded, (Nth
Cornelly).

Have attended all online meetings and Wrexham face to face, atleast once to introduce
myself as the current chair and to support those groups.
Forwarded the information re the online NA to GRs

We sent a representative to WS conference again and she gave an excellent report which
captured the business, recover and camaraderie of attending.

We also have an attendee for R9 this year too.

Our last meeting was our AGM which was attended by a member.of OAGB Board.

We held a workshop online on the afternoon of the AGM. Well attended.

Our Treasurer stepped down having given two periods of service and sterling service. She is
now a Trustee with OAWSO. We currently have no one in this Board position and if no one
steps up, this may mean our folding.

Vice Chair — has been contacted groups to encourage their details to be added to the
website and regularly supports the secretary

Secretary -

Delegate at WSBC

Made & sold Red Dragon merchandise WSBC

Obtained and received regarding grants to attend Region 9 and WSO .

We also have a new Tech Officer although the previous incumbent continues to monitor and
administer the RD website.

Events committee is small but very active and effective. Had an in person workshop on
Sponsorship and an online workshop planned for the weekend nearest to Sponsor day. This
committee is also organising a weekend retreat at Noddfa in November.

Introduced a bursary for our residential retreats following NE example at llkley

Affiliated meeting reports

Bangor

Still functioning as Hybrid once a month — only has 3 at fact to face element which is difficult
to maintain — hoping to rejuvenate.

Has prudent reserve and able to pay rent for room

Bristol

Strong group with regularly 25/30 in attendance

Trad 7 has increased with good support for newcomers and willingness to give service.
Financially sound with prudent reserve and able to send money up to IG, OAGB & WSO
Reaching out to a F2F local group which is struggling but not affiliated to an IG.
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Able to send a rep to NA

Liverpool

Solvent and has prudent reserve Number have increased but still has core of same members
doing the rotating service although all filled now

There is a new Treasurer in place but unfortunately no hand over support from outgoing
treasurer. Secretary helping. 7th to IG agreed at last GC which are held regularly each
month. Sending a Rep to NA

Cardiff

No Rep from this group and no contact with IG

North Cornelly

Group has folded Was F2F and struggled for members and regular attendance especially
during adverse weather.

Wrexham

Solvent and F2F with 7 regular core members. On a month with a 5th Sat

they organise a speaker meeting. This is developing an outside community of supporters. BB
Study group started and pay for an extra half hour after the meeting for fellowship. Healthy
7th balance.

St Asaph

A new group has started in North Wales which started last month. No report so far how it is

going.

Any questions

8.5 South Coast

No report received as at the date of this document.
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