OVEREATERS ANONYMOUS GREAT BRITAIN

Procedures Manual  -- Section 2.4 a

OAGB NEW BOARD MEMBER CANDIDATE PROFORMA

NOTE - This form complies with the following requirements set out in Section 5 (g) of the NSB ByLaws, which is as follows :-

“Each Intergroup will put forward the names of suitable candidates to the Assembly.  Their elections will normally be carried out by Intergroups.  The names of successful candidates will then be forwarded to the National Service Board prior to the next meeting of the assembly, together with the OA biography of each candidate, and a brief written report detailing the election procedures used, signed by the chairperson and secretary of the election meeting.  The Assembly will consider each candidate for his/her qualifications to serve the Board.  In addition to his/her previous record of service to the Fellowship, and faithful adherence to the Twelve Steps and Twelve Traditions of OA, the Assembly will consider each candidates’ particular skills and background knowledge and experience, in order to ensure that the best qualities available for Board service are selected. The final election will take place at the Assembly.  The member may be elected using the Third Legacy Procedure (see Appendix 2 of ByLaws).”

To The National Service Board of OA Great Britain:  (sent to OAGB Chair): 

.................................................................................or scanned and sent to chair@oagb.org.uk  

Personal Statement/OA Biography:

(Expand boxes as necessary)
	Name:
	

	Address:
	

	e-mail
	

	phone
	

	Brief account of my OA recovery:



	Summary of OA service responsibilities (minimum two years above group level):



	I can bring the following business, professional or other experience and skill to the board:



	I would like to join the NSB because:


	

	Time in OA:
	

	Date current continuous abstinence began (minimum one year):
	

	Signature of 

Candidate:
	                                                      Date Signed:



	Signature of IG 

Chair:
	                                                      Date of IG meeting 

                                                      when presented for nomination

	Signature of IG 

Secretary:
	                                                      


I have read the qualifications for National Service Board Trustee which are reproduced from the OAGB bylaws section 5 and Appendix III (copied below). As a candidate for an OAGB position, my signature affirms adherence to those qualifications.

5. Formation of the National Service Board of OA(GB)

(a) Assembly will elect a National Service Board whose role is to serve the Assembly, to execute its wishes, and to serve the fellowship of OA in Great Britain as a whole between meetings of the Assembly.

(b) The National Service Board will consist of a maximum of 21 members, not all of which places need to be filled at any one time, depending on the availability of appropriate candidates.  Two-thirds of the places on the National Service Board at any given time will be filled by committed members of the fellowship of OA.  The remaining one-third of the members may be co-opted non-OA members who are chosen for their services to OA.  Such members will have a voice but no vote at Assembly meetings, and a voice and a vote at Board meetings.

(c) Any person elected to serve on the National Service Board will be required to become a Trustee of OA(GB).  Trustees of OA(GB) will be subject to Section 72 of the Charities Act 1993 (Appendix III).  It will be the responsibility of the nominee to ensure this.

(d) Non-OA Board members will serve for a maximum of 4 years.

(e) Qualifications for selection of candidates for election to the National Service Board shall be set by each Intergroup, provided that each candidate shall have at least one year of current abstinence and at least two years of service beyond the group level at the time of election.  Permission for any exception in qualifications for valid reasons, if deemed credible by the Board, may be received by application in writing.

(f) OA Board members will be drawn as far as possible from the areas serviced by Intergroups of Great Britain.  If no suitable candidate is available from an Intergroup area, then the Board vacancy may be filled by an experienced member from another area.  The Assembly will check that in doing so, the balance of the Board membership is not unduly weighted in favour of one area.  However, once elected, Board members will serve the fellowship in Great Britain as a whole.

(g) Each Intergroup will put forward the names of suitable candidates to the Assembly.  Their elections will normally be carried out by Intergroups.  The names of successful candidates will then be forwarded to the National Service Board prior to the next meeting of the assembly, together with the OA biography of each candidate, and a brief written report detailing the election procedures used, signed by the chairperson and secretary of the election meeting.  The Assembly will consider each candidate for his/her qualifications to serve the Board.  In addition to his/her previous record of service to the Fellowship, and faithful adherence to the Twelve Steps and Twelve Traditions of OA, the Assembly will consider each candidates’ particular skills and background knowledge and experience, in order to ensure that the best qualities available for Board service are selected. The final election will take place at the Assembly, which the nominee must attend, other than in very exceptional circumstances.  The member may be elected using the Third Legacy Procedure (see Appendix 2).

(h) 
Members are elected to serve for a two (2) year term.  A member who has already served may stand for re-election for a further term.  A member who has just completed four (4) consecutive years of service may stand for re-election only after an interval of two (2) years.   .  

(i) OA members, upon election to the Board, may then be appointed by the Board to a specific role, to which they shall devote the major part of their time.  These roles will be annually reviewed and updated by the Board in order to meet the service requirement of OA (GB), if desired by them, to allow Board members to gain experience in more than one area of service.

(j) All Board members’ elections will be confirmed by the Board on an annual basis.  Confirmation will be subject to regular attendance at Board meetings.  The Board will report any non-confirmation to the Assembly, giving reasons.  The Assembly will take such actions as it believes necessary.

(k) The National Service Board of OA (GB) will meet as required, with a minimum of four meetings a year, and one of these will be designated the Annual General Meeting of the Board.  Membership of the Board will normally commence from 1 January of the year following election by the Assembly.  If a Board member should resign or cease to function before the end of his/her term of office,  the NSB will contact the Intergroups, inviting qualified applications for a replacement member; these applications to be received prior to the next board meeting. If necessary the NSB members will hold a ballot at the next NSB meeting to choose the new member. The member then elected will serve for the remainder of the co-opted year.  If the new member wishes to be re-elected to the NSB they may do so by following the normal procedure for election as outlined in these Bylaws.
(l) Regardless of the length of unexpired terms of their offices, all members of the Board will resign if a (binding) instruction from Assembly is received requesting them to do so, supported by a vote of two-thirds of the members of the Assembly.  Such a vote will be considered to dissolve the Board permanently.  In the event that such a binding instruction be received by the Board, the registered Charitable Status with Limited Liability of the National Service Board of Overeaters Anonymous Great Britain must also be dissolved.  The current Board members at the time of dissolution will be responsible for this.

(m) At least thirty (30) days’ notice of the time and place of Board meetings will be given by the Secretary.  An advance agenda will be provided, containing those items notified in advance to the Secretary, together with any other necessary business.  The agenda will be modified at the time of the meeting if a majority of members wishes to do so.

(n) Matters of principle or fundamental policy will be submitted for a postal vote by the Assembly Representative.  NSR’s and IR’s will be given at least four weeks’ notice before submitting their votes to the Secretary of the Board, and the results of any such vote will be provided by the Secretary for the Board members and the next Assembly.

(o) Half of the current voting membership of the Board will constitute a quorum.

(p) Normal rules of committee procedures will govern the conduct of the Board’s meetings, but the spirit will always prevail over the letter.  Decisions will be reached by common consent where possible, but if there is no agreement a majority vote of those present will decide the issue.

(q) There will be no standing committees of the Board, but sub-committees will be formed by the Board as necessary for particular purposes, and dissolved by the Board when no longer needed.

(r) The World Service Business Conference Delegate/alternate shall meet the qualifications and requirements as outlined and defined in the Overeaters Anonymous, Inc. bylaws, Subpart B.
Appendix III

NOTICE OF GROUNDS FOR DISQUALIFICATION OF TRUSTEES
Under Section 178 o                            
Under section 178 of the Charities Act 2011 a person (“P”) is disqualified from being a charity trustee in the following circumstances: 
Case A - P has been convicted of any offence involving dishonesty or deception. 

Case B - P has been adjudged bankrupt or sequestration of P’s estate has been awarded and (in either case) - 

 
(a) P has not been discharged, or  
 
(b) P is the subject of a bankruptcy restrictions order or an interim order. 
Case C - P has made a composition or arrangement with, or granted a trust deed for, creditors and has not been discharged in respect of it. 

Case D - P has been removed from the office of charity trustee or trustee for a charity by an order made - 

(a) by the Commission under section 79(2)(a) or by the Commission or the Commissioners under a relevant earlier enactment (as defined by section 179(5)), or 

(b) by the High Court, on the ground of any misconduct or mismanagement in the administration of the charity for which P was responsible or to which P was privy, or which P’s conduct contributed to or facilitated. 
Case E - P has been removed, under section 34(5)(e) of the Charities and Trustee Investment (Scotland) Act 2005 (asp 10) (powers of the Court of Session) or the relevant earlier legislation (as defined by section 179(6)), from being concerned in the management or control of any body. 

Case F - P is subject to - 

(a) a disqualification order or disqualification undertaking under the Company Directors Disqualification Act 1986 or the Company Directors Disqualification (Northern Ireland) Order 2002 (S.I. 2002/3150 (N.I.4)), or 

(b) an order made under section 429(2) of the Insolvency Act 1986 (disabilities on revocation of county court administration order). 
If you come within one of these categories (and have not been granted leave to be excepted from disqualification as set out in Section 180 of the Charities Act 2011), you should immediately cease acting as a trustee. A person who acts as a trustee whilst disqualified is guilty of a criminal offence. If you feel that there are special reasons falling within Section 181 of the Charities Act 2011 as to why you should continue to act as a trustee you should apply to the Charity Commission for a waiver.
If you have any queries concerning the application of Section 178 of the Charities Act 2011 you should take legal advice.
