Minutes for the Meeting of

OVEREATERS ANONYMOUS GREAT BRITAIN

(The National Service Board of OA in Great Britain)

on Saturday 18th June 2016  

at St Luke’s Church Centre, Great Colmore Street, Birmingham B15 2AT
	1
	Welcome
	Serenity Prayer  led by Emma
	

	2
	Preamble

Traditions

Concepts
	…read by Hilary.
…read by Rachel.
…read by Suzi.
	

	3
	Brief Personal Shares
	…from all those present.
	

	4
	Present
Apologies


	Emma – Temporary Chair

Elena – Treasurer, Company Secretary, WSBC delegate.
Rachel – recently resigned Communications officer, R9 delegate. Hilary – Secretary. Alan – Literature Liaison officer.  Suzi - for North West IG.  Sandra - Chair, Caledonian IG and R9 Banker, NSA Organising Committee Chair; Donna - Treasurer Caledonian IG, visitor.  Alison - Treasurer Devon and Cornwall IG. Elaine – Chair South Coast IG.  Caroline – Chair South East England IG.  Chris – chair Heart of England IG.  Avery – Chair, South Wales IG. 

Linda, NSB Chair

Rachel, Chair, North of England IG.

Pam, Literature Subcommittee Chair   
Justine, Communications subcommittee
Jacqueline, Chair Board Administrator subcommittee
Gwyn, Chair West of England IG: IG temporarily suspended.

Veronica, Alba IG Chair: no contact able to be made.  (She had sent apologies which hadn’t filtered through to Secretary)
	Sandra to seek contact

	6
	Review and adopt Agenda, agree Ground Rules, notify Chair of any other business
	Emma queried if these Ground Rules are the same as the NSA ones. Agreed on that basis.   

Hilary: Future planning for the Literature service if Board future is in doubt.  Caroline:  Bylaw amendment.  Alison: Pass-worded information about children.  

The Agenda was agreed and adopted.


	Hilary to clarify

	5
	Co-opting Emma to the NSB
	In Linda’s temporary absence and while she is unable to act as Chair, Emma has come forward to fill in as Temporary Chair and all Board members have voted to co-opt her to the Board.  Alison suggested that this should be endorsed by Emma’s IG; it meets next week.  Chris thanked Emma for her service and proposed the meeting support her co-option. Agreed unanimously.


	

	7
	Review (for accuracy) and Approve Minutes of last meeting
	Two items in the last minutes were at that stage believed to involve bylaw changes but in fact seem to be resolutions the Board could make: Item 19: Single rooms for Board members, and Item 15: Standing invitation to Subcommittee Chairs.  Should we adopt them?  Emma clarified that these are not matters required to take to NSA for approval.

Minutes approved and adopted as accurate record of NSB meeting 9th April 2016.
	Hilary update Resolutions and Board Calendar

	8
	Matters Arising from Minutes (not covered in reports/agenda)
	 Item 19 Parliamentarian/Centre Mike/Minutes secretary: Suzi queried travel costs as basis for service roles. Rachel said that the idea has been to combine Centre Mike and Parliamentarian, to support all delegates with information.  Caroline volunteered to serve as Centre Mike.  Sandra will publicise these roles next week.  Emma to discuss with Linda.
Item 25: Board Administrator Subcommittee.  Jacqueline is Chair of this and also keeping the PI role until NSA.  Alan and Elena are on this committee; Caroline is willing to serve on it too.
	Caroline
Sandra
Emma


	9
	Confirm Members, Directors, Trustees Details
	Elena has updated Rachel’s and Linda’s status: Emma to provide information.  
	Emma, Elena

	10
	Members, Directors reports – queries only 
	Co. Secretary, Treasurer:  Emma: If the Board Administrator cost is about £3000 a year, can we cover it?  Elena: yes, for two years can cover it from reserves then review.  Emma: so set up a two-year fixed term contract. 
Alison: do other IGs and NSB see contributions going down?  Discussion.  Generally yes.  Literature is still making losses but hopefully will soon break even.  Growth of the Fellowship depends on money being sent up the line.  Some IGs have donations to OAGB pending.  Alison: any groups wishing to donate to WSO may send donations via the Literature service as they can be offset against costs.
Literature:  Caroline: Are there any new developments?  Alan: there’s a huge deficit from storage costs but this is about halfway recovered.  Elena: some reduction in demand for paper resources; but all is under review and ok.

Elaine: is it ok to donate old literature from groups that closed; Elena, yes, up to local IG.

	

	11
	How many IGs are sending reps to R9?
	Heart of England, South East England one, maybe two, and a Board member.  One probably from Caledonian and North West.

	All


	12
	WSBC Feedback
	Chris: asked if WSO had discussed any further young people policy; Elena: nothing new apart from what is on website. 
 
	

	13
	Amendments to Bylaws and resolutions for NSA
	SEEIG bylaw amendment proposal:  this would get more members involved in service, and there are parallels with sending multiple reps to R9 and WSBC.  (Alternatively, the Caledonian model concentrates on matching members willing to be NSA reps with groups without one, and this has built service levels considerably.)  Agreed: to be brought to NSA.  Emma clarified that it is not necessary to form a subcommittee to discuss Bylaw amendments.
	Emma to discuss with

Caroline

	14
	NSA Update and Workshop Ideas
	 Emma proposed that we ask Stella our R9 Trustee to come to NSA, understanding that her brief must include her giving 3 hours of workshops.  The Board usually does a workshop on Friday night.  Agreed. Emma will discuss with Stella.  If possible the workshops to include information about the role of parliamentarian.
	Board
Emma to discuss with Stella

	15
	
	LUNCH
	

	16
	Hosting of NSA 2017
	 Alison and Chris will ask their Intergroups and aim to reply by August Board meeting.  Sandra suggested asking any IG putting in a bid to offer for either of the next two years.

 
	Alison
Chris

	17
	Future of NSB
	Candidates known to be coming forward: Charles from Caledonian is endorsed by IG already. Chairs Chris and Caroline have decided to stand.

Agreed that to make a real difference greater numbers of candidates are needed.  How to help members have the confidence to accept that they could do the job?

Elena is happy to assist with sponsoring in her replacement.
Suzi: Is Board off-putting? How about National Service Team?  Sandra will draft a questionnaire to members to seek views on Board versus Team.


	Sandra

	18
	Strategy to Support Communications Work
(in place of Report and Questions)
	Rachel has discussed with Karen who does most of the updating; they believe that Comms is such a big area that it requires not only oversight and co-ordination but also a whole subcommittee of people for the various tasks.  

Due to lack of sufficient personnel and time for planning and co-ordination, Justine who covers general@ has no cover for time off and holidays; the 07000 phone system is in disrepair, and Step by Step has been discontinued.  
Many suggestions are being made that would require the website to be different to accommodate them.

There are audio shares coming in from a meeting which need editing prior to being put on website.

Rachel is passing all handover notes to Emma. She is happy to do bits of uploading as a volunteer on a

Subcommittee.  

She was thanked for all her service.

Emma will receive communications@.  Karen will send out Board Updates.  The main priority now is to get the first NSA pack on the website.

Suggestions:  Sandra: could subcommittees meet and bond at NSA?  Chris: could Board elections be as early as possible so that Saturday evening could include mini-workshops on specific roles and tasks? Sandra: could members volunteering for subcommittees be linked in with Stella’s offer of a workshop on strong groups?

Emma: drop Group Reports to create more space? 

Booking or registration process to include everyone registering for a service group and its workshop? 
Sandra: could Samsang write some training? Rachel: skype sessions are probably more useful.

	Rachel

Rachel

Emma, Karen

	19
	NSB R9 Rep Vacancy
	 Rachel will not be attending in this capacity.   
Emma is willing to take on the role and attend.

 Sandra: Caledonian may send two reps.  She was reminded that applying to the delegate assistance fund is an option if required. 

	Emma


	20
	Intergroup Chairs’ and Sub-Committees’ Feedback
	South Wales:  Seven groups now, some concern re lack of abstinence.
Heart of England: OA is establishing a presence at the Primary Care Convention with funding assistance from WSO and OAGB; HoE Convention has 70+ bookings.
South East England: ran their second well-attended retreat at Belsey Bridge; and putting in a bid to host R9 Assembly and Convention next year. Have a website and phone-line; bringing a Bylaw amendment to NA.  Have about 15-25 attendees at Intergroup and are reaching out to more groups not currently sending GSR’s.
South Coast: difficulty filling service positions but a new group has had start-up funding; prison outreach is beginning; planning Christmas retreat at Worth Abbey; a website is newly set up.  There is outreach to the Guernsey group with funding for them to travel to one meeting a year and email contact.  Website is www.oasouthcoast.wordpress.com and linked to OAGB site. 
Devon and Cornwall: building up IG officers - was 2, now 6.  Held a workshop on abstinence with 20 present.

Caledonian:  Biggest thing is hosting NSA; please encourage members to register: oagb.na2016@hotmail.com   Organising events to welcome early –arrivers.  IG has a new format given a month in advance to encourage discussion.  Got advice from WSO on fundraising for particular things: doing sponsored bike-rides etc. 
North West:  No IG Chair since March but committee of 4 is working to involve members in NSA and build up sponsoring. Active PI is making links with universities; sending PI template to bariatric and other medical facilities; sent two speakers to Manchester LGBT Eating Disorder week (this being a mega issue in the gay communities.) Board is small but solvent and there is a core of dedicated members. Planning to send delegate to R9. 
Chris requested Suzi to share the PI bariatric template.

Reminder on NSA pack dates:

 pack 1 goes out by 28th August

Pack 2 by30th September.

Current Bylaws and How to Amend Them and Board Application form go into Pack 1.  Hilary to send Board Application form to all Chairs now.

	All

Suzi
Hilary

	21
	Subcommittees Feedback/Discussion
	None present

	

	22
	Medium level of pass-worded website content
	Emma: the Board should send out copies of minutes of all Board meetings to all IG Chairs and Secretaries.  

Also to receive the minutes from all Intergroup meetings.

Hilary: last Board meeting suggested perhaps a medium level of log-in website could contain documents such as the suggested policy on Young People and Meetings.  

Emma: There has not been the capacity for new developments. Restructuring needs to happen; all present are invited to think what can be done and to speak to the next post-holder.

Rachel: we need a service page.  There is 4 or 5 hours’ training time available from Samsang before the end of July; then next year’s time allocation starts.  Will forward necessary info to Emma.
Emma: will prioritise making wider range of items publicly available, including moving Young People in Meetings and Board Minutes to open section of website.  
Many thanks to Rachel for her service.

 
	Hilary
All IG’s
All

Rachel

Emma

	23
	Company Calendar review
	In hand
	 

	24
	Any other business
	 None

	

	24
	SERENITY PRAYER
	
	

	
	
	Date of next meeting: Saturday 27TH August 2016
(subsequently amended to Saturday 20th August 2016
	


