Minutes of the National Service Assembly of Overeaters Anonymous Great Britain 2014 on Saturday 18th October at the Millennium Copthorne Hotel, Sheffield
Note: Reference in these minutes to the National Service Assembly of Overeaters Anonymous Great Britain (OAGB) are abbreviated to “NSA”, to the National Service Board of OAGB to “NSB”, and to the Overeaters Anonymous World Service Business Conference as “WSBC” and to the World Service Office as “WSO”.

1. Welcome
The 29th National Service Assembly of OAGB opened at 10.00 am with Sue J., chair of the National Service Board, in the chair.  Sue welcomed all, especially those attending their first NSA.  A poll round the room showed that lengths of abstinence varied from one day to 33 years.  

After a moment's silence to remember the still-suffering compulsive overeater, we all said the Serenity Prayer.

2. Readings
Preamble – Chic; 12 Steps – Bea; 12 Traditions – Angela; 12 Concepts – Catherine (spelling?).

3. Quorum
OAGB has 205 affiliated registered groups, and 10 intergroups, and there are 5 Board members, so total 220 potential votes.  A quarter of these is a quorum, which is 55. Registered today were delegates from 60 groups, 9 intergroups and 5 Board members, total 75, so the meeting was quorate.  Apologies were received from the representative of South West Intergroup and Birmingham Friday group.  About half of those present were attending their first NSA.

4. Agenda – was adopted as circulated on p. 5-6 of Agenda Pack 1.

5. Minutes of 2013 NSA – were accepted.  Thanks were given to the Minutes Approval Committees of 2013 (Elena, Pam G., Emma, Chloe and Linda).

6. 2014 Minutes Approval Committee
Three Board members, Rachel, Pam G. and Emma, along with Karolina (Plymouth) and Suzi (North West Intergroup) were accepted to form this committee along with Sheila.
7. Appointment of timekeeper
William (Lancaster group) was appointed as timekeeper.

8. Matters Arising – none not covered in NSB reports.

9. Adoption of Special Rules
Stella as Centre Mic(rophone) introduced the special rules of order (p. 7 of Agenda Pack 1).  These were accepted by show of hands without objection.

10. Board Reports
Chair - Sue J – Tanya expressed her view that the lack of Board members did not mean that PI should be left to intergroup and group level.

 Treasurer and Company Secretary - Elena  - A request for a special session to go over the accounts was answered by the Chair, who said that any such suggestion for the format of the NSA should be put to the committee considering the format (chaired by Stuart, who had reported in the 9 am session).  Elena stated that the current large reserve had accumulated over several years and the Board was about to decide whether to send part of it to Region 9 and WSO.   Likely OAGB demands on the money are printing books in the UK and paying solicitors to advise OAGB Ltd. should company law be changed by the government.  The prudent reserve is one year's running costs of OAGB and OAGB Literature.   She responded to a question from Ana on whether groups should contribute directly to Region 9 and WSO by recommending that groups send 2/3 of any surplus to their intergroup and 1/3 to OAGB, and OAGB will send its surplus to Region 9 and WSO.  Any group may contribute directly to Region 9 and WSO; for WSO contributions it was efficient to send sterling to OAGB Literature, which could convert it to U.S. dollars more economically. 
 Board Secretary - Emma – responded to a delegate asking why she was not seeking re-election by citing personal circumstances and six years' service on the Board (four years during the 1990s)  She emphasised that it was not because she was overstretched.
Communications – Rachel -  highlighted the new audio personal shares, which will be available on the website under “PI”, “12th-Step-Within” and “New-to-OA” menus.  She noted a request to make them available as podcasts.  She reminded the assembly of the need for a new committee to run OAGB's quarterly magazine “Step by Step”, since all of the existing committee members are coming to the end of their terms.  In response to queries about the difficulty of finding UK meetings on OA World Services' (WS) website, she said that groups inform WSO, not OAGB, when their details change, so the WS website is more likely to be up to date than an OAGB one would be.  South and East England Intergroup used to run a search engine on the WS website but this no longer works because of a software change at WSO.  It was suggested that a motion to WSBC, supported by a good turnout of OAGB-affiliated delegates, would be necessary to change this.
 Literature liaison – Pam G. – drew attention to the new 3rd edition of “Overeaters Anonymous” (the “Brown Book”), which includes an appendix on food plans.  She responded to a question about resources for those who struggle to read by listing the available audio versions of OA and AA literature and suggesting that some e-book reading devices have a print-to-audio facility.  Large print editions of a few OA and AA books are also available.  Members can do service by recording readings from OA literature for private use.  
She was also asked about Tradition Seven adherence in employment of the literature employee, who is also an OA member and works extra unpaid hours.  This had been discussed with the employee, who wishes to offer additional time as “giving back” (12th-step service) to OA.  
 Region 9 – Elena (2013, Israel) and Rachel (2014, Greece) represented OAGB at the Region 9 Assembly and Convention.  Rachel was asked about the two very close votes (one a tie) mentioned in her report, as these seemed not to be “substantial unanimity” (Concept 12(d)).  She explained that these two votes were on line items in the budget, and in due course the entire budget had been approved almost unanimously.  Rachel added to her report that the OAGB locally produced journal book had drawn great interest and undertakings to translate it into Greek and maybe French and Hebrew.  Also, Region 9 needs a “Banker”, living in the UK, to assist the non-UK-resident treasurer.
World Service Business Conference Delegate - Sue J – no questions.

Acting PI officer – Sue J – There was a general discussion on Public Information (PI), including suggestions:

· try to find out the “agenda” of any journalist who wants to hear OA members or attend a meeting; try to have them sign the procedure prepared for OAGB by a PI firm engaged several years ago;

· OAGB is looking for more qualified volunteers to join a PI database, that is, people willing to be interviewed (often at short notice) by a journalist;

· Information sharing about OA is not “promotion”;

· Heart of England Intergroup has, and Caledonian Intergroup is about to purchase, pop-up banners for use in stalls at professional trade fairs and conferences;

· OAGB has some template articles for journalists, prepared by the same PI firm, but has not promoted these with groups because of lack of a PI officer;
Note - the PI subcommittee reported in the 9 am session.
11. By-law amendments

(a) Motion A.  This, proposed by the NSB, is an additional amendment to those made in 2013 updating OAGB by-laws in line with the 2011 Charities Act.  It was passed by the required 2/3 majority with no votes against. The new by-law 5(c) is:
(c) Any person elected to serve on the National Service Board will be required to become a Trustee of OA(GB).  Trustees of OA(GB) will be subject to Section 178 of the Charities Act 2011 (see Appendix III).  It will be the responsibility of the nominee to ensure this.
(b) Motion B
The NSB proposed a change to By-law 5 to bring it in line with OA Inc. Bylaws Subpart B, which is necessary if OAGB is to seat its delegates at WSBC.  Sue J. reminded intergroups that similar changes to their by-laws are necessary to seat their delegates.  This change was approved by the necessary 2/3 majority with no votes against.  The new by-law 5 (which includes the amendment to clause 5(c) of previous version, which is clause 5(d) of new version, proposed in Motion A above and accepted then) is:
5. Formation of the National Service Board of OA(GB)

(a) Assembly will elect a National Service Board whose role is to serve the Assembly, to execute its wishes, and to serve the fellowship of OA in Great Britain as a whole between meetings of the Assembly.

(b) The National Service Board will register as an OA service board with the World Service Office of Overeaters Anonymous and with Overeaters Anonymous Region 9 by whatever procedure these bodies require, and update its registration with these bodies whenever required.

(c) The National Service Board will consist of a maximum of 21 members, not all of which places need to be filled at any one time, depending on the availability of appropriate candidates. Two-thirds of the places on the National Service Board at any given time will be filled by committed members of the fellowship of OA. The remaining one-third of the members may be co-opted non-OA members who are chosen for their services to OA. Such members will have a voice but no vote at Assembly meetings, and a voice and a vote at Board meetings.

(d) Any person elected to serve on the National Service Board will be required to become a Trustee of OA(GB). Trustees of OA(GB) will be subject to Section 178 of the Charities Act 2011 (see Appendix III). It will be the responsibility of the nominee to ensure this.

(e) Non-OA Board members will serve for a maximum of 4 years.

(f) Qualifications for selection of candidates for election to the National Service Board shall be set by each Intergroup, provided that each candidate shall have at least one year of current abstinence and at least two years of service beyond the group level at the time of election. Permission for any exception in qualifications for valid reasons, if deemed credible by the Board, may be received by application in writing.

(g) OA Board members will be drawn as far as possible from the areas serviced by Intergroups of Great Britain. If no suitable candidate is available from an Intergroup area, then the Board vacancy may be filled by an experienced member from another area. The Assembly will check that in doing so, the balance of the Board membership is not unduly weighted in favour of one area. However, once elected, Board members will serve the fellowship in Great Britain as a whole.

(h) Each Intergroup will put forward the names of suitable candidates to the Assembly. Their elections will normally be carried out by intergroups. The names of successful candidates will then be forwarded to the National Service Board prior to the next meeting of the assembly, together with the OA biography of each candidate, and a brief written report detailing the election procedures used, signed by the chairperson and secretary of the election meeting. The Assembly will consider each candidate for his/her qualifications to serve the Board. In addition to his/her previous record of service to the Fellowship, and faithful adherence to the Twelve Steps and Twelve Traditions of OA, the Assembly will consider each candidates’ particular skills and background knowledge and experience, in order to ensure that the best qualities available for Board service are selected. The final election will take place at the Assembly, which the nominee must attend, other than in very exceptional circumstances. The member may be elected using the Third Legacy Procedure (see Appendix 2).

(i) Members are elected to serve for a two (2) year term. A member who has already served may stand for re-election for a further term. A member who has just completed four (4) consecutive years of service may stand for re-election only after an interval of two (2) years. .

(j) OA members, upon election to the Board, may then be appointed by the Board to a specific role, to which they shall devote the major part of their time. These roles will be annually reviewed and updated by the Board in order to meet the service requirement of OA (GB), if desired by them, to allow Board members to gain experience in more than one area of service.

(k) All Board members’ elections will be confirmed by the Board on an annual basis. Confirmation will be subject to regular attendance at Board meetings. The Board will report any non-confirmation to the Assembly, giving reasons. The Assembly will take such actions as it believes necessary.

(l) The National Service Board of OA (GB) will meet as required, with a minimum of four meetings a year, and one of these will be designated the Annual General Meeting of the Board. Membership of the Board will normally commence from 1 January of the year following election by the Assembly. If a Board member should resign or cease to function before the end of his/her term of office, the NSB will contact the Intergroups, inviting qualified applications for a replacement member; these applications to be received prior to the next board meeting. If necessary the NSB members will hold a ballot at the next NSB meeting to choose the new member. The member then elected will serve for the remainder of the co-opted year. If the new member wishes to be re-elected to the NSB they may do so by following the normal procedure for election as outlined in these Bylaws.
(m) Regardless of the length of unexpired terms of their offices, all members of the Board will resign if a (binding) instruction from Assembly is received requesting them to do so, supported by a vote of two-thirds of the members of the Assembly. Such a vote will be considered to dissolve the Board permanently. In the event that such a binding instruction be received by the Board, the registered Charitable Status with Limited Liability of the National Service Board of Overeaters Anonymous Great Britain must also be dissolved.  A written request to deregister the NSB as an OA Service Board must be sent to the World Service Office of Overeaters Anonymous and to the current Chair and Trustee of Region 9. The current Board members at the time of dissolution will be responsible for this.

(n) At least thirty (30) days’ notice of the time and place of Board meetings will be given by the Secretary. An advance agenda will be provided, containing those items notified in advance to the Secretary, together with any other necessary business. The agenda will be modified at the time of the meeting if a majority of members wishes to do so.

(o) Matters of principle or fundamental policy will be submitted for a postal vote by the Assembly Representative. NSR’s and IR’s will be given at least four weeks’ notice before submitting their votes to the Secretary of the Board, and the results of any such vote will be provided by the Secretary for the Board members and the next Assembly.

(p) Half of the current voting membership of the Board will constitute a quorum.

(q) Normal rules of committee procedures will govern the conduct of the Board’s meetings, but the spirit will always prevail over the letter. Decisions will be reached by common consent where possible, but if there is no agreement a majority vote of those present will decide the issue.

(r) There will be no standing committees of the Board, but sub-committees will be formed by the Board as necessary for particular purposes, and dissolved by the Board when no longer needed.

(s) The World Service Business Conference Delegate/alternate shall meet the qualifications and requirements as outlined and defined in the Overeaters Anonymous, Inc. bylaws, Subpart B.
12. Board Elections
Candidates Linda (new to Board; Caledonian Intergroup) and Elena (standing for second term; West of England Intergroup) answered questions on their candidates' statements.   A paper ballot was held, with Ann and Sarah as tellers.  73 votes were cast: 
Elena 71

Linda 70
Both were declared elected.   The motion that the ballot papers be destroyed was proposed by Chic (Glasgow Monday night) and seconded by Hannah (Devon and Cornwall), and this was carried by voice vote.  Emma, who stands down in January 2015, was thanked for her service.

The morning session closed with all saying “I put my hand in yours...”.
The afternoon session opened at 2:00 pm with a moment's silence, the Serenity Prayer, then Sarah reading the Preamble.

13. 2015 Assembly and Convention
The bid by South Coast Intergroup to host the 2015 National Service Assembly and Convention in the Village Urban Hotel, Farnborough, Hampshire, on 16th to 18th October 2015, was presented by Simona and seconded by Bea.  After careful comparison of the interim quoted prices with those paid for this year's and last year's assemblies, the motion was carried by voice vote without dissent.  Sue J. encouraged intergroups to bid for the 2016 and 2017 assemblies in time for the June 2015 NSB meeting.

14. 7th Tradition £197.09 was collected for OAGB.

15. Adherence to programme
Because the meeting was running ahead of schedule, the chair asked whether to finish early.  It was agreed to stick to the agenda (including timings) adopted in the morning session.

16. Intergroup representatives' reports  - Written reports from five intergroups had been circulated in Agenda Pack 2.  Representatives of all intergroups gave verbal reports including notices of forthcoming events, and answered questions.

17. Group representatives' reports – many group representatives gave 1-min reports, giving their group's response to “How does your group encourage members into service?”.

18. Thanks – Sue J. expressed the meeting's thanks to those doing service today: centre mic – Stella; minutes – Sheila; timing – William; tellers – Ann and Sarah; data projector - Stuart; host intergroup – North of England; and to all reps and visitors attending today.  Sue made an apology and thanks to Miriam for forgetting to thank her last year for Committee involvement.  Pam G. thanked Sue J. for chairing the assembly.

19. Closing – the meeting closed at 5.00 pm with the 7th Step Prayer (“Alcoholics Anonymous” 4th edition page 76) and the Serenity Prayer being said by all.  

